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FOREWARD  

Farm Machinery Corporation Limited (FMCL) is pleased to come up with the annual SoE 

performance report for the year, 2020. We are delighted to report the actual facts and figures of 

various achievements while implementing the planned activities in line to the mandates assigned 

to the company.  

The compilation of performance report is also expected to help our colleagues to reflect their 

positions while contributing in growth and development of the company. This would also serve as 

reference documents for future planning and execution of the activities.  

The management of FMCL would like to extend our sincere appreciation and gratitude to all the 

contributors in making success of compiling progress report. In due course of time, the 

management will strive to attain national standard of progress reporting.   
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1. Company Profile 

The Farm Machinery Corporation Limited (FMCL) was incorporated as a 100% state owned 

enterprise (SoE) on 29th March, 2016 under the company Act of  kingdom of Bhutan 2000, vide 

Lhengye Zhungtshogs directives vide letter no-c-3/96/219 dated 4th March 2016 and subsequent 

approval note from Ministry of Finance (MoF) vide letter No. MoF/PED/FMHS/2016/3347 dated 

18th March 2016.   

1.1 Vision 

Making Farming into profitable and 

attractive livelihood enterprise that is 

socioeconomically and environmentally 

sustainable.   

1.2 Mission 

Endeavour to transform farming activity 

through mechanization into a vibrant and 

sustainable economic venture.   

1.2 Mandates 

FMCL is mandated to provide Farming 

Mechanization goods and services to the 

Bhutanese farming community at an 

affordable price with the following 

objectives:  

1. Hiring of Farm Machinery to farmers and other stake holders throughout the country.  

2. Sales of farm Machinery, implements and spare parts.   

3. Repair and maintenance of farm machinery.  

4. Fabricate farm machinery, implements and spare parts.  

5. Sales of POL, Lubricants and others.  

6. Contract and commercial farming. 
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1.3 Organogram 

 

Fig 1: Organogram  

Source: FMCL webpage 
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2.1 Non- Financial achievement  
In today’s world, agriculture have been playing crucial role for survival. The idea of food security 

is essentially paramount, and thus the agriculture has been a significance in the county. Ensuring 

that agricultural and food production is sustainable, the primary mandate ‘Hiring services’ have 

contributed as an increasingly important role for not only on environmentally sustainable in 

agricultural production but also have more efficient in growing crops for the company as well as 

for the citizen.  

The mechanization of agricultural production is constantly renewing itself, depending on the time 

with the development of technology. For this purpose, it is necessary to make determinations 

periodically for the current situation of the mechanization development in an agricultural area. 

Considering in this dynamic scenario the Farm machinery corporation limited have been serving 

its communities of Bhutan for the easing accessibility of the machine and relevant services of the 

agriculture. As a result the company mandate have the correlation within as well as to the outsider 

as shown in below  

2.1.1 Hiring services   

Over the last few year, FMCL have exert to fulfil its economic and social benefit through hiring 

services with the government support. The company have received 933 units of farm machinery, 

covering 81,471.55 acres through hiring services, benefiting 46,614 household as of year 2020.  

This services are split into two module viz central hiring and Geog hiring. The central hiring 

service module is catered by four Regional Centres with fleet of farm machines available with 

Regional Centres operated by Hiring coordinators, Technicians and Operators. The Geog hiring 

service module is provided either by Geog Dzongkhag focal person/PoL manager/Farm manager 

or by Geog power tiller operator appointed by FMCL. The service rate is being fixed by pricing 

committee of Ministry of Agriculture & Forests and around 50% subsidized rate are provided to 

end users by the Government in a form of subsidy injection to FMCL.   

It is basically to enhance the accessibility of farm machineries to the farmers who cannot afford to 

own the machines and optimize land utilization and promote agriculture commercialization. With 

support from the Japan international Cooperation Agency (JICA) in supplies of farm machineries 

from the year 2016 till 2018 under hiring services, the agriculture production in rural place have 

been highly benefited. Based on this services, the annually contribution/acre coverage and its 

household benefit to the country are as shown in Fig 2; 
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 Fig 2: Central and Geog Hiring service acre coverage and household benefited  

Sources: Farm mechanization service department (FMSD) 

 

2.1.2 Sale of machinery and spare parts  

 

The hiring services as the primary mandate brings the remaining mandate into its respective roles 

and contribution to the agriculture sector. To reduce the drudgery in agriculture, the company sells 

basic farming tools to advance equipment/machines, inclusive of spare parts (import and domestic 

made) which are of standard and economically affordable.   

In regard to the machine and spare parts, the company mostly procures from India, Japan, and 

Thailand. FMCL also tenders to private firms within the country for procurement of spare parts. 

The four regional centres and 23 Geog service centres are the main sales outlet of the company 

and the price of the items is kept same throughout the country based on pricing guideline.  

Thus, the annual sales of agriculture machine as of year 2020 are shown in Fig 3: 
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Fig 3: Trend of sale of machine in quantity 

Source: Procurement section 

 

2.1.3 Contract and commercial farming   

The Farm Machinery Corporation Limited have a mandate of up scaling agriculture production 

through reviving of fallow land, land development for cultivation in the potential areas of 

Government Reserve Forest (GRF), RGoB land, institute registered land such as Dratshang land 

and private land. The purpose of taking up the mandate are; 

1. To optimize land utilization, land intensification and promote agriculture 

commercialization through optimum use of farm machineries. 

2. Promotion of winter cropping to reduce the import of vegetable. 

3. To make attractive farming model, to take up by the youth to reduce un-employment 

problems & rural-urban migration.  

 

With the strengthening of farm mechanization, the company have gradually taken some of the 

contract as well as given up base on the land feasibility and other factor in contributing to the self-

sufficiency food of the country. The progress of acre cultivated under the contract and commercial 

farming mode are shown below:  
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Fig 4: Farms status and progress of its acre cultivated  

Source: Contract and Commercial  

 

 

2.1.3.A. Acre coverage under cultivation   

The company has been implementing agriculture farming modes since the past four year as shown 

in fig 4, which consists of thirteen farm scattered across the country in year 2020.  

Fundamentally the execution of the contract farming program immensely helped in the reduction 

of agriculture land approximately 1047 acres, out of 64,000 acres of fallow land. Which ultimately 

lead to the restructuring the concept of agriculture, to rejuvenate the potential for employment 

generation with improvement in contentment from socio-economic perspective.  

So far the company under contract and commercial farming apart from the new project have 

covered 299.7 acre during the year 2020.    

Sl.no Category Farm Acre Coverage 

1 Contract farming  Bajo                    35.00  
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Mendeygang                      7.00  

Norginthang                    26.67  

Ramthangkha                    29.00  

Tameyna                    16.00  

Phaithang                       0.46  

Umling                      7.00  

Rubissa                    11.00  

Zhengosa                    10.00  
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2 Commercial Farming  Kana                      7.00  

Nitchula                      7.25  

Phuntshothang                   106.75  

Tendrelthang                    11.19  

  Total                      299.7  

Fig 5: Acre cultivated for Crop Production (exclusive of Project) 

Source: Contract and Commercial  

 

2.1.3.B. Yeild achieved for year 2020 

For decades, agriculture has been associated with the production of essential food crops. This 

culture have been conferred down to the generation as a survival habitual. Conversely in the year 

2020 when Bhutan witness the pandemic, the company was assigned with the project known as 

‘Economic Contingency Plan’ funded by the RGoB.    

The Economic Contingency Plan was made with the objective of increasing productivity, reviving 

of fallow lands under crop production with trusted market access and to narrow the unemployment 

rates through farming activities. 

 

Since 2016, Farm Machinery Corporation Limited (FMCL) is functioning as SOE, mandated to 

enhance farm mechanization and commercial production of agriculture commodities in leased 

large plots of land. To fill gap of nations need for a self-reliant in agricultural production and food 

security, FMCL will carry out production of prioritized commodities at a commercial scale and 

also work with farmers through a contract farming through funding source from Economic 

contingency plan (ECP).  

 

Under the physical (Acres & Yield) achievement, the physical achievement of crops and cereals   

through Economic Contingency Plan (ECP) in the production are as followings:  

Crop wise achievement, 2020. 

Sl.no Crop wise   Acres 

coverage   

Production  

( Metric 

tons) 

Remarks  

1 Paddy 202.19 88.5 Acres 

2 Beans 26.21 3.3 Acres 

3 Chilli 2.76 0.3 Acres 

4 Maize 3.25 0.2 Acres 

5 Tomato 38.00 1.1 Green House 

6 Cole crops 10.42 1.1 Acres 

7 Onion 0.25 0.0 Still at farm  

8 Potato 0.36 0.8 Acres 

9 Winter vegetables 0.30 0.1 Acres 

10 Wheat 15.00 0.0 Acres 

11 Sag 1.00 0.1 Acres 
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Total 299.7 95.3 

 

Fig 6: Acre cultivate and crops  

Source: Contract & Commercial 

  

 

2.1.3.C. Land Development  

 

In agriculture sector the feasibility of land for the crop have to rationalize considering numerous 

factors. Furthermore in the view of the Ministry of Agriculture & Forests the minister have 

identified the Agriculture Land Development (ALD) as one of the priority programs basically to 

enhance the effective use of land and crop productivity through farm mechanization, fallow land 

reversion and reduction in soil erosion. 

In the view of forgoing FMCL have been initiating additional support to the agriculture sector in 

terms of developing and reviving of fallow land for various crop productions. This activity has 

been undertaking as an ad-hoc activity based on the instruction received from Government through 

the Ministry of Agriculture and Forests. So far FMCL have revived and developed area measuring 

to 897 acres as of 2019. The company has been dealing with this program exclusively related to 

the crop production /agriculture orientated. The total land development executed is a total of 50 

acres being put into crop cultivation under Phaithang, Trongsa. which is developed as organic 

farm. 

 

2.1.4 Production Unit  

 

The company took the mandate of production/fabrication of machine and spare parts in order to 

have it readily available as and when demanded by clients at small scale. Small machines 

applicable to Bhutanese farming condition is also fabricated and sold to farmers. Presently, the 

Section is regulated with few skilled technical staffs and TTI graduates. The direct cost like cost 

of raw materials is procured from India and some parts are tendered out to private firms. The 

products that are manufactured are directly transferred to FMCL main sales store while the revenue 

is realized as income for the manufacturing unit. Some of the spare parts fabricated by the 

production unit in 2020 with the available raw material are illustrate below:   

Sn Product Rate Quantity 

1 Rotary Blade Kubota 7370 50 

2 Rotary Blade Yanmar 7045 38 

3 Rotary Blade Saim Kubota 5428.75 155 

4 Plow regulating arm 1663 95 

5 Wheel hub assy 1725 57 

6 Sole piece 711 103 
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7 Corn rotating tray  8600 12 

8 Mini tiller rotary blade 5362 21 

9 Cultivator line 230 194 

Fig 8: Quantity of spare parts fabricated by production unit in year 2020 

Source: Production Unit 

 

2.2 Financial Achievement   

2.2.1 Central Hiring Services 

 

For the year, 2020, the Regional Centres had targeted to generated Nu 21.133 M, out of which Nu 

20.135 M could be achieved in total. Meaning, 95% of the revenue was achieved from the set 

target. Following graph clearly depicts region wise target & achievement of central hiring service; 

 

Fig 9: Regional wise central hiring revenue achievement  

Source: Farm Mechanization service department  

2.2.2 Geog Hiring Services 

 

For the year, 2020, the regional Centres had targeted to generated Nu 12.862 M through Geog 

hiring services, out of which Nu 10.057 M could be achieved in total. Which sums up that 78% 

of the revenue was achieved. Following graph clearly depicts region wise target & achievement 

through geog hiring service; 
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Fig 10: Regional wise Geog hiring revenue achievement  

Source: Farm Mechanization service department  

 

2.2.3 Repair& Maintenance 

 

FMCL aside from sales it also provides backup services to assure the sales after services. The 

repair and maintenance services are provided to clients through four regional centres outlets. Out 

calls are also entertained as and when demanded by clients and in due course the regional 

coordinate a mobile service too. The rates for the repair and maintenance are kept same at all 

service outlets.  

The inline to the services provide by R&M, for the year 2020, the regional Centres had targeted to 

generated Nu 3.559 M through, Repair & Maintenance, out of which Nu 2.545 M could be 

achieved in total. Which sums up that 71% of the revenue was achieved. Following graph clearly 

depicts region wise target & achievement through Repair & Maintenance; 
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Fig 11: Regional wise repair and maintenance revenue achievement  

Source: Farm Mechanization service department  

 

2.2.4 Sales 

For the year, 2020, the regional Centres had targeted to generated Nu 39.274 M through sales, out 

of which Nu 40.467 M could be achieved in total. Additional of 3% of the revenue was achieved 

from the standard target. Following graph clearly depicts region wise target & achievement of 

sales; 

 
Fig 12: Regional wise Sales revenue achievement  

Source: Farm Mechanization service department  

2.2.5 POL 
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FMCL during 2018 has established and activated 41 Geog service centers to provide various 

services (mandate) of the company. Eventually some of the station were lead to closed base on the 

profit and loss of the station even after inclusive of all the supplementary services were provide. 

Thus for the remaining station the PoL products are procured from the nearest BoD and sold from 

this service centers. The clients are mostly farmers and other residing within the service centers 

area.  

Corresponding to the remaining station for the year 2020, the regional Centres had targeted to 

generated Nu 19.537M through POL, out of which Nu 15.789 M could be achieved in total. Only 

81% of the revenue was achieved from the standard target. Following graph clearly depicts region 

wise target & achievement of POL; 

 

Fig 13: Regional wise PoL revenue achievement  

Source: Farm Mechanization service department  

 

2.2.6 Farms 

For the year 2020, the Regional Centres had targeted to generated Nu 10.257M through Farms, 

out of which Nu 4.564 M could be achieved in total. Only 44% of the revenue was achieved from 

the set target. Following graph clearly depicts region wise target & achievement of farms; 

Paro Bajo Samteling Khangma

Target 1.775 10.237 1.985 5.541

Acheved 0.925 7.557 2.092 5.215

Achevement% 52% 74% 105% 94%
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Fig 14: Regional wise Farms revenue achievement  

Source: Farm Mechanization service department  

 

2.2.7 Rice Mill 

 

The company have three huge rice mill transferred from the FBCL, which is located at Chuzergang 

in Samtenling Region, Phuntshothang in Khangma Region and one in Bajo Region to enhance and 

activate the paddy collections from farmers. Further it is also for the purpose of milling the paddy 

collected from company’s own contract and commercial farms and in return expect to generate 

revenue for the Company.  

In the year 2020, from the composition of the three rice mill, the company had targeted to generated 

Nu 2.358 M through Farms out of which Nu 1.064 M could be achieved in total. Only 45% of the 

revenue was achieved from the set target. Following graph clearly depicts region wise target & 

achievement of Rice mill; 

Paro Bajo Samteling Khangma

Target 1.224 1.289 2.695 5.049

Acheved 1.032 1.432 0.054 2.047

Achevement% 84% 111% 2% 41%
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Fig 15: Regional wise Rice Mill revenue achievement  

Source: Farm Mechanization service department  

 

2.3 Marketing 
 

Marketing section plays an important role in the organisation where they promote and drive sales 

of products and services. For the year 2020, following activities were carried out despite pandemic 

situation:  

1. Demonstration: As per the requirement of new product and customer, marketing section 

carried out demonstration to clients, FMCL staff and others.  

2. Participation in sales campaign: Just before COVID, marketing section could participate 

in Southern Food hill program along with regional office. This was an opportunity to 

showcase our product, company and also sell our farm produce.  

3. Designing and distribution of catalogues: to reach out more customers, we carried out 

distribution of FMCL farm machineries and equipment’s catalogue to all the potential 

institutes, regional offices and customers.  

4. Mushroom Project: under the concept of studying and creating an entrepreneur, Oyster 

mushroom project was taken up and assigned. From start till marketing of the finished 

goods, the project was complete package and the focal had to meet her expenditure and 

salary from the revenue. However, after meeting just the expenditure the project lost the 

structure to fire accident.  

5. Facilitating sales of farm produce and machineries: to facilitate sales of farm produce and 

machineries, marketing section was responsible for value addition of farm produce, search 

market, linking with potential customers, linking with potential suppliers, study of new 

product and getting it to the customers.  

Paro Bajo Samteling Khangma

Target 0.000 0.802 1.008 0.548

Acheved 0.000 0.634 0.068 0.361
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6. Chilli process: With imposing of national lockdown and restrictions of importing, FMCL 

carried out processing of dried chillies from the surplus chilli supply from farmers. 

 

 

 

 

 

 

 

 

 

 

 

 

Demonstration of potato processing machine          sales campaign participation 
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2.4 Human Resources 
The Human Resources statistic of the company over the years are as presented below: 

 

Fig 16: Human resource till year 2020 

Source: Human resource department   

 

Since its inception in 2016, FMCL was entrusted under the leadership of Mr. Karma Thinley, the 

incumbent Chief Executive Officer. The company running its 5th year of operation by now headed 

by the CEO is focusing more on initiating various policies and strengthening the mandates. The 

Management is also coming up with better and effective plans to shape Human Resources within 

the company. Today, FMCL is manned by 266 employees consisting of employees on contract, 

regular and elementary service Personnel. The company started its first operation with 46 staffs 

and steadily increased for two consecutive years 2017-2018 because of the development of several 

commercial Farms and establishment of 48 PoL services spread out across the gewogs. However,  

Human resources declined for the year 2019 to 2020 due to closure of the most of the PoL services 

owing to economic viability and two years contract completion of Staffs recruited  through Direct 

Employment Scheme (DES) of Ministry of labour & Human Resource.  

Subsequently, the Farm Machinery Corporation Limited employees, those who have received 

technical training and know how knowledge of respective employees are been implement not 

only within the company but also to the outside as a corporate social responsibility. Thus some 

of the support provided during the year are as follows:   

Support provide from FMCL to client  

Sn Support/Services  Client  

46

390

423

290
266

0

50

100

150

200

250

300

350

400

450

2016 2017 2018 2019 2020

Staff Strenght

Staff Strenght



 
༄སོ་ནམ་འཕྲུལ་ཆས་ལས་འཛིན་ཚད། 

Farm Machinery Corporation Limited 
PARO BONDEY: BHUTAN 

Post Box No: 1314 

“Prioritizing User Satisfaction with Honesty” The “PUSH” 

 

22 
 

1 Mushroom (technical support from marketing section) RBP Namjo 

2 Mushroom (technical support from marketing section) RBA Air port  

3 Mushroom (technical support from marketing section) Farmer Lango  

4 Mushroom (technical support from marketing section) Entrepreneur Wangsisi 
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3 Company Milestone  
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3.1 Company Breakthrough  

The Farm Machinery Corporation address the essential progress/achievement on contributing the 

company worth Nu…….. by the end of year 2020. In order to outstretch to that worth some of the 

significant moments of accomplishment that marked the company’s development and growth as 

of now are as shown below.  

• 291 numebr of Youth employment in the company 
in collobration with MoLHR

Year 2017

• monitoring of Hiring services in colloboration 
with SFaMPH-II

Year 2017

• Launching of internal Service rules and 
Procurement manule

Year 2017

• Implelemtation of Talley EPR-9  Year 2017

• Cultivation of Spring PaddyYear 2018

• 1139 Acre of Land Development Year 2016- 2020

• Implementation of Ineventory and HR DatabaseYear 2018
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• Additonal company Mandate (PoL) in  
colloboration with Departmenr of Trade, MoEA 

Year 2018

• FMCL business strategy and plan (2018-2022)Year 2018

• Grand from Japan (Received 353 sami Kubota  
and127 of mini tiller no of machine)

Year 2018

• Memorandum of Understannding between CSI 
and FMCL on the purchase of Machine through 
loan for the customer 

Year 2018

• Annual Performacne Compact signing between 
Ministry of Finance, Board and FMCL

Year 2019

• Implementation of Pricing guidelinesYear 2019
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• Way forward of project document Year 2020

• Collaboration with RGoB in execution of School 
and Hospital Feeding Program

Year 2020
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4 Board Directors and its meeting  
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4.1 Composition of Board Member 

The company complied with the requirement of the Companies Act of Kingdom of Bhutan 2016 

and other requirement. The FMCL Board consists of four Directors including the chairperson and 

the CEO as member secretary assisted by Company Secretary. The CEO report to the Board on 

the Company operations, management and performance during the board meetings.   

The Board of Directors is entrusted with the ultimate responsibility of guiding the strategic 

direction and performance of management to achieve its mandate, supporting executive duties, 

and ensuring the company has adequate, well-managed resources at its disposal. The management 

of FMCL is headed by the CEO and had functional heads as its member who look after the day to 

day affairs of the company.  

As per the ‘Corporate Governance Guideline for States Enterprise 2019’ the company have to 

conducted board meeting four times per year thus in year 2021 the company held 6 board meeting 

inclusive of annual general meeting. Underneath are the details of the meeting held in the year 

2021 for resolution in making the smooth operational of an organization.  

4.1.1 Board meeting held in 2020.   

Sl No Meeting No of meeting held  

1 Annual General Meeting  1 

2 Board Meeting  5 

3 Board Audit Committee Meeting  4 

Fig 17: Board and audit committee meeting 

Source: Company Secretary and Internal auditor  
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4.1.2 Board member 

 
 

 

 

 

 

 

 

 

 

 

 

 

3. Mrs. Kuenzang L Sangey, Board member 

• Chief Planning Officer, Gross National Happiness Commission

4. Mr. Karma Thinley, Member secetary  

• Chief Executive Officer, Farm Machinery Corporation Limited 

1. Mrs. Kinlay Tshering,  Chair person 

• Director (Department of Agricultire)

2. Mr. Tandin Tshering, Board member  

• Director General, Department of small and cottage industry 

5. Mrs. Thinley Wangmo, Company representative 

• Company Secatary, Farm Machinery Corporation Limited
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4.2 Composition of Board Sub Committee  
The formation of Board audit committee and the execution of the committee was in the year 2019 

has been enhancing the Board in making decision by providing recommendation as specified in 

schedule IV of corporate governance. The Member secretary of Board audit committee, presents 

the quarterly financial statement and compliance, internal and external audit matter to the board 

audit members for the ratification and further to be presented to the Board for the endorsement.  

Subsequently in the Year 2021 the Board audit committee was conducted four times in a year. 

Following are the details of the Board audit committee consisting of three members with internal 

audit as member secretary  

 

4.2.1 Board Audit committee member  

 

 

 

 
 

 

 

 

 

 

1. Mr. Tandin Tshering, Board audit member

• Director General, Department of small and cottage industry

2. Mrs. Kuenzang L Sangey, Board member

• Chief Planning Officer, Gross National Happiness Commission

5. Mrs. Deki Tshomo, Member secetary 

• Internal Auditor, Farm Machinery Corporation Limited
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5 Annual Performance Compact 2020 
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5.1 Annual compact  

As per the Corporate governance guideline mention under ‘the part IV the board, annual 

performance compact’ signing of the compact has been an annual important event for the company 

since its establishment in year 2016. It has immensely helped in rating the performance of the 

individuals in the delivery of services to the farming communities across the country. Since then, 

management ensured to signed individual compacts although not formalized until year 2020 

between the Board, CEO and Ministry of Finance.  

The Annual Performance Compact consisted of financial and Non-financial indicator with 50% 

respectively. Further, the Non-financial indicator was cascaded to Core actives (35%) and 

organization Management /Corporate governance with the (15%). Along with the activities agreed 

in the compact, each individual activity has its own key performance indicator with the risk 

associated to cover the external/ uncontrollable forces.  For the past three years, the company has 

been consistently improving in terms of the performance from 65% in year 2018 to 76.85% in year 

2019 and 89% in year 2020 despite of all the odds and constraints confronted during the 

implementation period.  

In due course of executing the activities planned and proposed for the year 2020, the country was 

declared national lock down affecting most of the activities. The major activities were kept on halt 

for at least two months. However, measures and alternatives were placed in all regional offices 

and farms to ensure the continuity of the planned activities considering profound COVID 

protocols. The staffs were quarantined in the office premises and made to execute various activities 

in the interest of farming communities. One such initiative was rescuing rotting of huge   green 

chili measuring to at least 20 MT collected from the farmers of Paro Dzongkhag. Similar initiatives 

were carried out from the regional offices, service centres and farms established across the country.  
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5.2 Evaluation of annual performance compact  

Financial Targets (50% Weightage): 

s.n Financial Indicator  2020 Target (Nu. 

M) 

Achievement  Weight 

(50%) 

1 Revenue 185.586 211.128 19% 

2 Revenue per employee  0.267 0.791 2% 

3 Containment of Controllable expenses 20% 15% 5% 

4 Meet all expenses from Revenue 80% 74% 5% 

 Convert to 50% 50% 47.379% 

 

Non-Financial Target (50 % Weightage) 

Core Activities (35%) 

s.n Performance indicator Unit 2020 

Target 

Achievement Weight 

% 

1 Area covered under Hiring services (central and 

Gewog Hiring services) 

Acres 22,149.601 16,873.71 11.46% 

2 Area cultivated under Commercial Farming Acres 415.20 260.71 12.13% 

3 Inventory turnover ratio  Ratio 0.595 0.603 5% 

 

B. Organization Management/Corporate Governance 

s.n Performance indicator Target/Output Deadline Achievement  Weight % 

 

1 

New Initiatives 
Any new initiatives 

implemented 
December 

New Farm project 

(Phaithang farm) 

Proposal of Bio 

Fertilizer 

Mega greenhouse 

installation 

Initiative taken during 

1st lockdown on 

processing dry chill 

from the CFM 

5% 

2 Comply and resolve all 

the statutory audit 

observation of 2019  

Statutory Audit 

observation on 

compliance and issues 

of 2019 if any. 

December 
Replied to all the memo 

and under process of 

management approval 

0% 

3 Comply and resolve all 

the RAA observation of 

2018 

RAA observation and 

issue of 2018. 

December 

Completed 

0% 
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4 Quarterly Accounts 

submitted 

Quarterly Accounts 

submitted to Ministry 

of Finance 

Within a 

month of 

quarter 

end 

1st Qtr. submitted on 25th 

May and 2nd Qtr. 

submitted on 17th July 

3rd Qtr. Submitted on 

10th December 

2% 

5 Provisional Accounts 

submitted 

Provisional Accounts 

of 2019 submitted to 

Ministry of Finance 

February 

2020 
Submitted to MoF on 

February 13th 2020 

1% 

6 Audited Accounts 

submitted 

Audited Financial 

Statements for 2019 

submitted to Ministry 

of Finance 

 June 

2020 Submitted on October, 

2020 

2% 

7 Annual Performance 

Report submitted 

Annual Performance 

Report of 2020 

submitted to Ministry 

of Finance 

March 

2021 Submitted on March 16th 

2020 to the MoF. 

2% 

8 
Digital Transformation 

Digital transformation 

implemented 
December 

Upgrade of inventory 

database 
1% 

Fig 18: Evaluation of Annual performance compact (2020) 

Source: Monitoring and Evaluation 

Picture 1: Annual compact signing between MoF, Board and FMCL on May 20, 2020 
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6. Activities carried out during 

Pandemic 
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6.1. Creation of Employment Opportunities  
As the world was hit hard by COVID-19 Pandemic from late 2019, Service sector was the worst 

affected amongst which tourism service was at total standstill around the globe and Bhutan’s 

tourism business too was inevitable.   

Our company was directed to increase the vegetable production with development of commercials 

farms under School and Hospital Feeding program (SHFP). Under the SHFP, we could provide 

employment opportunities to around 10 laid off tourist guides at the daily wage rate of Nu. 620/- 

(Six Hundred and twenty only). They were also provided with opportunity to continue working 

with the company at the given wage rate or can leave for better opportunity if an individual is 

blessed with. 

Further, we also provided technical support/advices for numerous groups and individuals laid off 

employees who were taking up vegetable farming. We remain committed for providing such 

support if approached in coming days too. 

6.2. Mega Green House 
The design and construction of mega green house was initiated base for mass production of crops. 

Fundamentally, the greenhouse were designed for the protection of tender or off season plants 

against excessive cold or heat. Especially large greenhouses were important in agriculture and 

horticulture. Therefore, the company designed and constructed the mega green house by FMCL in 

Bhutan probably for the first time. The mega greenhouse is designed and constructed mainly for 

mass production of  

The concept of mega greenhouse appeared when FMCL planned to produce mass production of 

vegetables to substitute imports from other countries, as normal greenhouses constructed in Bhutan 

have constraints like minimal spacing for use of farm machineries, multiple structures has to be 

constructed at one field and farm workers have to move from one structure to another. 

So a trail mega greenhouse was constructed at Norzinthang Farm, Tashigang in October, 2020. 
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Source: Production Unit  

Beside Norzingthang mega greenhouse a new mega greenhouse were designed and modified at 

Bajo, Wangduephodrang. The mega greenhouse were constructed in a prototype of other mega 

greenhouse to be kept as a sample for future reference if demand.  

 

6.3. Phaitang Farms Contribution during the Lock Down 
With the announcement of first National Lock down in the country on 10th August, 2020, the staffs 

of commercial farms continued to work on various agriculture activities in their respective 

confined area. The strict protocols on the COVID were made to practice daily. The entry of public 

was strictly prohibited from visiting the farm.  

However, as a social corporative responsibility, the management of Phaitang commercial farm 

under Trongsa Dzongkhag has supported the Dzongkhag Task Force Member with following 

activities: 
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1. The Excavator machine from Phaitang was deployed to various farm roads under the Nubi 

geog to ensure smooth transportation of essential goods. The most of the farm roads were 

damaged with heavy rainfall.  

The geog connectivity road of Nubi geog connecting to Simphu, Kaba, Daba and Bemji- 

17 km (200 households benefited), Bji Zam to Bji Trong – 4 km (24 households benefited) 

and Bji Paam – 3 km ( 20 Households benefited) farm roads were some of the roads 

maintained under the initiative of Phaitang farm.  

 

2. Single cabin bolero and farm tractor was deployed to reach essential goods to every nock 

and corner of Nubi geog to support the Dzongkhag Task Force Member in a little manner 

we could in the service of farming communities.  

 

3. The farm was in the process of developing into terraces during the announcement of lock 

down. However, the farm initiated to grow beans and chili in the open field and tomato 

under protective structure to supplement to the market with whatever quantity we could 

manage with the newly developed land. Following are the quantity produced during the 

lock down and made available to Trongsa Dzongkhag.  

 Beans – 579 kg  

 Tomato –1328 kg 

 Chili – 169 kg 

 Water melon – 49 kg 

The labor payment for the labour deployed during the development of commercial farm was made 

available with the farmers during the lock down through M-BOB. Little more than 0.5 million was 

disbursed during the lock down period which has immensely helped them to buy essential goods 

and services during the lock down. 

 
    Fig 1: Single Cabin Bolero                                          Fig 2: Farm Road Maintenance  
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Fig 3: Tomato Supply                                        Fig 4: Tractor on duty for essential good supply 

 

 

 

 

 

 

 

 

 

 

Fig 5: Beans Production during lock down                 Fig 6: Water Melon  

 

6.4. Dry Chilli Processing  

On August 10th 2020 Bhutan was declared as national lockdown for 21 days due to the outbreak 

of community transmission that has not only been the threat to the health but for the economic 

and business growth of the country. As a result of the outbreak, the government have impose 

movement restriction which hampered the company revenue generation as the services were 

being halt.   

During the period FMCL have initiated to work alongside with the Centenary Farmers Market in 

chilli processing as an ad hoe activity to process the surplus chilli available from farmers of Paro 

and those delivered by CFM.  In the course of the procedure the head quarter and the Paro regional 

office employees came to the conclusion to be office quarantine during the national lockdown for 

the chilli processing lead by COVID focal person in collaboration with marketing section  
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The 

following are the details of FMCL & CFM Chilli received or purchased with the processed detail: 

Sn Purchase Qty 
Segregated Qty 

Difference 
Shrinkage 

% Green/shukam Black/hokam Red Spoiled  

 1 FMCL 13,989.16 7,962.72 1,221.57 2,978.22 1,493.3  333.35 2.38% 

 2 CFM 5,684.8 2,065.8 632 792 1,134 1,061 18.66% 

  Total 19,673.96 10,028.52 1,853.57 3,770.22 2,627.3 1,394.35  

Fig 19: Yield of dry chill process  

Source: Marketing Section 
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7. Strengthening Farm Mechanization 

Project Phase II (SFaMPH2) 
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7.1 Project Summary  
The Project “Strengthening Farm Mechanization Project Phase 2 (SFaMP2)”, was planned as of 

August 2014 to August 2017. However the actual project have been extended for one year by 

considering the separation of organization into two; Agriculture machinery centre and Farm 

Machinery Corporation limited.  

In consideration of the agriculture production contribution to the country in Gross domestic 

product, progress has been steadily low due to the steep geographic terrain. Beside the sturdy 

process on agriculture, the rural and urban migration have been challenges in enhancing the 

farming.  

In consequence the Royal Government of Bhutan (RGoB) in collaboration with Japan international 

Cooperation Agency (JICA) have implemented “Strengthening Farm Mechanization Project” 

aiming the strengthening the capacity of AMC and FMCL towards sustainable farm 

mechanization. In overall the goal and purpose of the project was to let farmer have the better 

access to appropriated farm machinery in the sites.  

The project have 4 outputs to be monitored and headed by the Project Management Unit (PMU) 

with the assist from the Project Coordination Working Group (PCWG) for updating the progress 

of activities. Out of 4 outputs “hiring services module” has been carried out by the Farm Machinery 

Corporation Limited.             

The guidance and assistance received from the JICA has helped enhancing the project and 

upgrading hiring services as illustrated below: 

7.1.1 General support  

Sn Support Division 

1 Project hired an IT consulting firm on the development 

of online database system in 2016. 

Stores 

2 Japanese part catalogue have been translated into 

English and shared with the company 

Stores 

3 Short term expert dispatch (Die mould making and 

production management)  

Production Unit 

4 Technical advices by the long term Japanese expert on 

repairing farm machineries   

Repair and maintenance 

Fig 20: General support by JICA to FMCL 

Source: SFaMPH2 report 

7.1.2 Human resource development support  

Sn Training  Date Country  Participant 
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1 ICT for Agriculture 

information use   

February – May 

2017 

Japan Procurement 

officer  

2 ICT for Agriculture 

information use   

February – May 

2018 

Japan Store In-charge, 

Central store  

3 Die mould making training 

and production management  

October 2017 AMC Production Unit (3 

staff)  

4 Enhancing SMEs support 

capacity through learning 

quality and productivity 

improvement (KAIZEN) 

September – 

October 2017  

Japan Production ground 

in-charge  

5 KAIZEN training  2017 Bhutan 10 staff 

6 Client care training  September 2016 – 

August 2017   

Bhutan 163 staff (8 

batches) 

7 Advance office management 

training  

March – August 

2017 

Bhutan 56 staff (5 batches) 

8 Sustainable rural 

development by Biomass 

training  

2017 Japan 4 staff  

9 Technical training  2016 Japan 4 staff 

10 Quality and productivity 

improvement training  

2017 Japan 1 Staff 

11 Auto CAD training 2016 - 2017 Bhutan 3 staff  

 Total   247 staffs 

Fig 21: Training support by SFaMPH2 

Source: human resource section 

 

 

 

7.1.3 Machine/fixed assets support  

Sn Machine/ assets Division  

1 Two desktop computer of AMC later transfer to FMCL Head quarter  

2 Ex. Shearing machine  and plasma cutting  Production Unit  
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3 Tool sets and some special service tools  Repair and maintenance  

4 12 units of motorbikes were procured  HQ and regionals  

5 Photo copy machine  Samtenling and Paro  

6 5 set of desktop and laptop   4 regionals, Paro R&M, 

Hiring coordinator  

Fig 22: Support on Fixed asset and machine provide by SFaMPH2 

Source: SFaMPH2 Report 

7.2 Japanese General Grand Aid 
Correspondingly in the year 2015, Geog hiring services was commenced in 70 Geogs in the eastern 

Bhutan which later improved as the project activity. This program was initiated by the MoAF and 

further received 887 units of power tiller including machine purchase by RGoB fund and 353 units 

of SAIM KUBOTA power tiller provided by the Japanese General Grand Aid.  

This distribution was initially received by AMC and was later on transfer to FMCL. Fundamentally 

the machine received are all distributed to the Geogs on enhancing the accessibility of farm 

machines to the farmers monitored by the Dzongkhag Focal Person/Farm Manger/PoL Manager 

controlled from regional as exhibited below:  

Geog power tiller distribution  

Sn Region 1 supply 

(2015) 

2 supply 

(2016) 

3 supply 

(2017) 

4 supply 

(2018) 

Total 

1 Bajo 39 31 36 60 166 

2 Khangma 70 18 83 167 338 

3 Paros 50 0 35 107 192 

4 Samtenling 46 3 44 98 191 

 Total  205 units 52 units 198 units 353 units 887 units 

Fig 23: Grand Aid for the hiring services by JICA, Source: SFaMPH2 Report 
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